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MAJOR CAPITAL PROJECTS 
 
Thank you for your letter of 11 April 2014 in response to my recent updated report on 
Major Capital Projects. 
 
In response to your request for further information: 
 
Tracking variations in projects 
 
Audit Scotland has been clear that the best way to track project progress is against 
the agreed cost and time parameters in the latest approved version of the business 
case – either  
 
a) the outline business case if the project is still in procurement, or  
b) the final business case if the project has reached construction or operation.   
 
The updated reporting format therefore provides tracking of projects on this basis. If 
it would be helpful to the Committee, I can arrange for individual projects to be 
annotated to show whether the cost and time updates are being compared with a) 
the outline business case or  b) the final business case.  
 
In the case of the Scottish Crime Campus, the scope of the overall project was 
revised in September 2009 to accommodate two additional agencies.  This 
increased the estimated cost  to £82 million.  This was noted in the December 2009 
report to the Public Audit Committee, which stated ‘Costs have increased due to 
expanded scope of building with 150 additional staff.’   
 
At each Major Capital Projects update, the Committee will be able to track the latest 
project cost and delivery information as well as any changes in relation to the time 
and cost parameters as compared with either the  approved outline business case if 
in procurement or final business case for those projects in construction or operation.  
Any significant changes in a project’s timescale for delivery and/or cost will be 
brought to the attention of the Committee by way of each progress update.  This will 
be done for all those projects with a total capital investment of more than £20 million. 
 
Local Economic Impact information 
 
The level of information provided in the major capital project update is dependent on 
the information received.  It is determined by the type of project, the stage it has 
reached and who is delivering the project.   
 
We work with the bodies concerned to improve the provision of information to us and 
to the Committee and in response to your comment on the Edinburgh Glasgow 
Improvement Programme will contract Network Rail for more information for the next 
annual update. 
A9 project 



 
The A9 dualling programme is currently at the strategic business case stage, and 
individual schemes will appear in a project update once their Outline Business Case 
has been approved.  These will be informed by the design work currently being taken 
forward.   
 
In general, those projects over £20 million which have an outline business case (or 
equivalent) prepared will be included within the Project Pipeline at Annex A.  Those 
projects over £20 million which have an approved outline business case (or 
equivalent) will be included within the Progress Update at Annex B.    
 
I hope the Committee finds this information helpful. 
 
 
 

Yours sincerely 
 
 

 
  
ALYSON STAFFORD 
 
 
 
 
 
 
 
  


